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BINAHUE NOCPEAHUYECKUX CTPYKTYP
HASODEKTUBHOCTb SKCMOPTA MPOAYKLUWUU MAJNTIOTO
U CPEOHEIO BU3HECA B PA3BBUBAKOLLUXCH CTPAHAX'

Manwtli u cpedHuti OU3HeC uzpaem 8axcHy0 poJib 8 HAUUOHAIbHBIX IKOHOMUKAX PA38UBAIOWUXCA CINPAH, U
€ 2moti mouku 3peHust popmuposaue 3¢pekmusHoli cucmemsl IKCNOPMA UX NPOJYKYUU Umeem Kouegoe
3HaueHue. B cmamoe paspabomana ocHO8a (GOPMUPOBAHUS NOCPEOHUUECKUX IKCNOPIMHbBIX Op2aHu3ayuti u
cucmem ux 83aumodeticmeus ¢ cydbsekmamu Manozo u cpedHezo 6usHeca. Aemopamu 060CHO8aHA 2unomesa
0 Uen1eco00pasHocmu c030aHus u 8HedpeHUs NOCPeTHUUECKUX OP2AHU3AYULL C Yeblo akmueu3ayuu yuacmus
Manozo u cpedHezo OU3Hecd 8 IKCNOPMHBIX ONepayusx, Kak 3mo 6u.710 peanuzosaHo 8 Apmenuu. Onstm co3-
O0aHus npednoXeHHbIX CMPYKMyp Moxcem O0bimb NPUMEHUM 8 Opyeux pa3eusaiujuxcs cmpaxax. [ns npo-
8e0eHUs UCCNed08aHUs] NPUMEHSIUC, Memoobl AHAIU3d, CUHmMe3d, UHOyKuuu u dedyKuyuu, cpasHumens-
Hblli U cmamucmuyeckuti aHanus u 0p. IIpednoxceHsl mpu 803MONCHBIX 8APUAHMA CO30AHUSA NOCPedHUUe-
CKUX Op2aHu3ayuii no skcnopmy 8 paszeusarnujuxcs CmpaHax: nocpedHuUecKue IKCNOpmHsle 0p2aHu3ayul,
C030aHHble U ynpasasiemble HenocpedCcmeeHHo 20cydapcmeom, hocpedHutecKkue IKCNOPMHble Op2aHu3ayul,
co30aHHble nymemM 00seduHeHUsl CyOBeKmnos8 Manozo U cpedHezo OU3Heca onpedesieHHOL ompaciu 8 acco-
uuayur, u Kommepueckue nocpedHuUUecKue opzaHusayuu, ocyuiecmansaiouiue skcnopm. CpasHumenvHuiti
aHanu3 3ampam npu nPIMom U KOCBeHHOM IKCNopme No3680Ul paspadomams Memoouxy oyeHKuU Ipdex-
MUBHOCMU 83AUMOOETiCMBUSt NOCPeOHUUECKUX IKCNOPMHBIX 0p2aHU3ayuli ¢ cy0sekmamu Manozo u cpedHezo
OusHeca. BvideneHbl KOMNOHEHMbl COBOKYNHbBIX 3AMpam HA IKCNOpM: 3ampamsl Ha ckaaduposaue, yna-
KO8KY, MpaHCcnopmuposKy, coop uHpopmayuu, 3akaodeHue 002080pos, NOUCK MeHe8020 NOCPeOHUKA U 83a-
umodeticmaue ¢ HUM, MapkemuHz, opopmieHue IKCNOPMHoIi dokymeHmayuu, yciyeu 6pokepa, 6aHK08CKuUe
U cmpaxoevle yciyeu, codepicaHue NepcoHana, (PyHKYUuOHUposaHue Cmpykmypbl, Hau02o8ble U MamoxHeH-
Hble 8binaamol. [IposedeH aHANU3 UX B03MONCHBIX UBMEHEHUTI U onpedesieHo Mo 3HaUeHUe CYMMAPHOz0 No-
Kasamensa usMeHeHuti 3ampam, npu Komopom KoCceeHHblli sxkcnopm 6ydem 6osiee sppexmuseH. BvideneHsl
803MOMCHbBlE PUCKU, C KOMOPbIMU CIATKUBAEMCS IKCNopmep npu vlxode Ha 8HEWHULl PbIHOK (PUCK 83au-
Modeticmeus ¢ Hedo6pPOCOBECMHBIMU NOKYNAMENAMU, PUCK, C8A3AHHDBII ¢ NpUMeHeHUeM wmpagpoe u He-
803MONCHOCMBIO ObICMPOLI 0M2PY3KU IKCNOPMUPOBAHHO20 ™08apa U 02UM NPOCMOEM 2pYHEHHOTI (ypbl).
Pe3ynsmamst uccnedo8aHuss Mozym umems npukaadHoe 3HaueHue u 6bimb UCNO0b308aHbl 8 NPOUeEcce 0Cy-
wecmeJieHus U C08epuleHCMB08AHUS NOIUMUKU 20cydapcme 6 cepe Manozo u cpedHezo npednpuHuMa-
menbcmed, npu paspabomke CpeGHeCPOUHBIX U O0NZ0CPOUHBIX NAAHO8 NO ONMUMU3AYUU JesmenbHOCMU
Cy0BeKmM08 Maiozo u cpedHezo OGU3Heca U ux IKCNOPMHoOL cmpamezull.

KimroueBble cnoBa: Masible 11 CpefHME IPENIPUATI, HOCPeTHIYeCKIIe OpraHu3anyu, GprupMa-sKCIopTep, IpsAMoil
9KCIIOPT, KOCBEHHBIIT 9KCIIOPT, CTpaTerys, 3¢ (eKTUBHOCTb SKCIIOPTA, aCCOLMALINA, 3aTPaThl, CyYMMAapHBIil IT0Ka3a-
TeJIb M3MEHEeHMS 3aTpar

MOJe/IM SdKOHOMHUK pa3/IMUHbIX PA3BUTLIX CTPAH,

BBeneHue
A TO MOXXHO YCTAaHOBUTH 00/bITyI0 posib MCII B co3-

B coBpeMeHHBIX PBIHOUHBIX YCJIOBUSIX MaJlble
u cpenHue npennpusatust (MCIT) 9BasiI0OTCS ONHUM
U3 BaKHEMIINX 3JI€EMEHTOB U NBUXKYILEN CUION
Pa3BUTHUS SKOHOMMK MHOTMX CTpPaH, B TOM 4uCiIe
u Pecniyonmmku Apmenus (PA). Eciu paccMoTpeTh

' © CyBapsan A. M., Mkpruusn H. I, Manykan A. X. Tekcr.
2018.
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IaHMM BaJOBOTO BHYTPEeHHEro MponyKTa U obe-
CIleYyeHMM 3aHSATOCTbI0O OTPOMHOI [OMMU TPYZHO-
cnioco6Horo HaceneHus [1, c. 5-8]. Taxke oco-
60e BHMMAaHME YIeIsIeTCs 3HAYMMOCTU JaHHBIX
MpeanpusITUit BBULY UX TUOKOCTHU [2], TIpeumy-
IeCTBEHHO MPOSIBIISIONIENCS B YCIOBUSX KpU3uca
[3]. PasBuTHMe Masioro u cpenHero npenrnpuHuma-
Te/IbCTBA B OIpeLe/ieHHOl cTeneHM dopmupyer
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KOHKYPEHTHYIO Cpefly, YCTaHABJIMBAeT PbIHOUHOE
paBHOBecue [4].

Bonbiioil S5KOHOMUYECKUIA CI0Bapb IMOA, pe-
makuuen A.H. Aspunusina gaet ciefyloiiee orpe-
nenenue: «Masblit 6M3HEC — 3TO MPUHSITOE 060-
3HaueHMe COBOKYITHOCTM MEJKUX U YaCTHBIX
MpeATpusITHii, He BXOASIIMX HU B OJHO MOHO-
TTOJINCTUYUECKOE OObeIVHEHVE U BBITIOTHSIOMINX
MOJUMHEHHYI0 TI0 OTHOLIEHMIO K MOHOMOIMSM
pornb B 3kKoHOMUKe» [5]. MCB Taxke paccmatpu-
BaeTCs Kak rpymna MpefnpusiTuii, IJsi KOTOPbIX
XapaKTepHBI 0COObIe CITOCOOBI BemeHMs OM3Heca,
TIPUHITUIIBI BHYTPUGMUPMEHHOTO OpraHM3alyoH-
HOT'O ITOCTPOEHMS, a Takke GOpMUPOBAHUS OTHO-
LIeHUI C BHEIIHe cpenoii [6]. AHAIU3UpPysl TOUKMU
3peHusl Pa3INYHbIX aBTOPOB, & TaKKe YUUThIBAsI
TO OOCTOSITEIILCTBO, UTO KPUTEPUM Kiaccuduka-
UMY TIPEeATIPUSATHUI IO pa3MepaM B pa3HbIX CTpa-
Hax creluduyHel [7-10], Mbl TpUAEPKMUBaEMCS
CJlelyIoNieli TOUKM 3peHusi: NpednpusiTue OTHO-
cuTCcsT K chepe Majoro WM CpemHero OGu3Heca,
€C/I YOOBJIETBOPSIET TIPUMEHSIEMBIM B KOHKPET-
HOJ CTpaHe KpUTepusM Kiaccupuranmum cyobek-
ToB MCB.

AHanu3 TeMIOB Pa3BUTUS MajOro U CpegHero
Ou3Heca ¥ S5KOHOMMUKM B LIEJIOM B TAKMX CTpaHaX,
kak CIIA, SInmonwmsi, Kutaiil, BBIBUWI MPSIMYI0 B3a-
MMOCBSI3b MEXIY TeMIlaMM pPa3BUTUS MaJOro u
cpemHero O6u3Heca M SKOHOMMKM B II€JIOM pas-
JIMYHBIX CTPaH [6]. HeKOTOpbIM pa3BUBAILMMCS
crpaHaM (TaviBanb [11], HnoHe3us [12]) Takke
yIaJIOCh COBEPIIUTH OONBIION IKOHOMUYECKUIA
PBIBOK MMEHHO 3a CYeT pa3sBUTUS MaJIOTO U Cpef, -
Hero 6musHeca. OTMeTUM, OJHAKO, YTO MaJIblii U
cpenHMit 6113HEC 0OBIYHO PA3BMBAIOTCS MTO3TAITHO,
a ypOBeHb MX Da3BUTUS 3HAUUTENbHO pasinya-
€TCsI He TOJIBKO IO CTpaHaM, HO U MO0 pernoHam [1,
c.218].

Masiblit M cpemHMIT GM3HEC CUMUTAETCS OCHO-
BOJ eBpOMNerickoi 3KOHOMUKM. [10 COCTOSTHMIO Ha
01.01.2015 r. B 28 crpanax EC 6b110 3aperucTpu-
poBaHO nopsaka 21,6 MiiH cyobekToB MCB, 33 %
13 KOTOPBIX OCYIIECTBJISUIM SKCIIOPTHBIE OIepa-
¥y (HaMOOJIBIIYIO JOJTIO B SKCIIOPTE 3aHSIIN TeX-
HOJIOTMY, 060pyIOBaHYE ¥ TTPOMBIIIJIEHHOE ITPO-
MU3BOACTBO). KCIIOPT OCYLIECTBJISJICS KaK B Ipyrue
ctpanbl EC, Tak 1 3a ero mpegesbl. Han6oJIbIIIyIo
9KCIIOPTHYI0 aKTUBHOCTb AE€MOHCTPUPYIOT Cpen-
HJ€e eBpOIeiCK/e KOMITaHUN. !

ITo coctostuuio Ha 01.01.2017 r. B ApMmeHUM
IeiicTBoBasIo 78,246 3aperucTpUpOBaHHBIX CYObh-
€KTOB MajioTO ¥ CpefHero 6usHeca (C JOMMUHMU-

! Cm. PasBuTie Mamoro m CpemHero MpefpYHAMATENbCTBA.
3apy6exHbiit onbIT. 2015 rog. 23 ¢. C. 4-7 [DneKTpOHHBIII pe-
cypc]. URL: https://www.mspbank.ru/userfiles/2015EU.pdf
(mata obpamenns: 25.04.2017).

PYIOLIMM  KOJIMYECTBOM MMKPOIIPEITIPUSITHUIA)?,
YTO COCTaBJISIZIO OKOJIO 98 % Bcex MpenIipusITUii
pecryonuku. 3

HecMoTpss Ha TO, UTO CYOBEKTBHI Majoro u
cpemHero 6msHeca PecrnyOommky ApMeHMST KOJIN-
YeCTBEHHO JOMMHMPYIOT B OOIeM 4YuciIe Ipef-
npuaTuit, ux nonsg B BBII HecyecTBeHHa (OKOJIO
27 %, cornacHO nocaegHMM uccaemoBanusm HIIP
MCB PA), 4TO CBUIETENbCTBYET O HEPEIIEHHOCTH
MHOTOYMCIEHHBIX ITpobieM chepbl MCB. 3T0 Mo-
SKeT TIPOUCXOAUTD ellle U MOTOMY, YTO OCHOBHAas
nmons cyobektroB MCB PA — MukpompenmpusiTust
(91,5 %)*, He obnagaloIye TeM MOTEHIMATOM IS
pPa3BUTUS, KOTOPbIiL €CTh Y MaJIbIX, CPEHUX U, 0CO-
6eHHO, KPYITHBIX MpeanpusiTuii. OTMeTUM TaKxKe,
yTo gojsa cyobektoB MCB B 061ieM o6beme 3KC-
rnopra HecyiectBeHHa (nopsigka 20 %, comiacHO
nocienHum Haomogenusam HIIP MCB PA). TanHas
TeHAEHIMS HaOM0IaeTcsl TakKe U B IPYTUX pas-
BUBAIOMMXCS cTpaHax: B [Tonbiie B 2015 . meit-
ctBoBasI0 1517028 cy6berkroB MCB, uTO cocTaB-
nasgno 99,8 % Bcex 3aperMCcTpPMPOBAHHBIX IIpe-
nipusiTuii (95,2 % — MUKPOTIPEIIPUSITHUS), OTHAKO
nmonst MCB B 06111eM o6beMe 9KCIIOPTa COCTABJISIET
24,3 % °, B Beurpunu B 2015 1. meitctBoBaso 507 544
cyobekToB MCB, uto cocraBisio 99,8 % Bcex
npennpuatuit (94,2 % — MUKpPOIIpenIpusATUS), a
monst MCB B obmiem o6beme akcriopta — 27,6 %6,
B I'py3un Ha xoHer; 2013 r. gonst cy6bekToB MCB B
001IeM KOJMIMYECTBE 3aperVCTPUPOBAHHBIX Ipe[-
npusiTuii cocrasisiia 94,1 %, u Tonbko 2,9 % ma-
aeix U 15,2 % cpegHUX TIPeANIPUSTUI SKCIIOPTH-
pPOBaJIM CBOIO MPOAYKIINIO’.

YuuTbiBasi ypoBeHb HACHINIEHHOCTU BHYTpPEH-
HUX PIHKOB MHOTMX CTpaH, a Takke CTpeMJieHue
npousBoauTeneit chepst MCh MakCMMMU3MPOBATH
06beMBI TPOAAXK, OPTaHMU3aIMS IKCITOPTA ITPOTYK-
LMY, IPOM3BEIeHHO Cy6beKTaMM MajIoro U Cpeji-
Hero 613Heca, IpuodpeTaeT 0COOYIO BAXKHOCTb.

2 Cm. MI/IHMCTepCTBO 9KOHOMIYECKOrO pasBUTUA U MHBECTU-
it Pecrry6rmikn Apmerns [Onextponnsiit pecypc]. URL:
http://www.mineconomy.am/media/2017/04/1919.pdf  (mara
obparenns: 25.04.2017).

? Mindopmarmsa npegoctasnena otaenoM MCB MunucrepcTsa
9KOHOMMYECKOTO Pa3BUTNUA M MHBeCTUIiI PA.

4 Cm. MI/IHMCTepCTBO 9KOHOMIYECKOrO pa3sBUTUA U MHBECTU-
it Pecrry6rmikn Apmenns [Onextponnsiit pecypc]. URL:
http://www.mineconomy.am/media/2017/04/1919.pdf.  (mara
obparenns: 25.04.2017).

> Cm. Small Business Act Fact Sheet-Poland, 2015. 17 c.
C. 2-3 [Onextponnsiit pecypc]. URL: file:///C:/Users/ Admin/
Downloads/poland_en.pdf (gara o6pamenns: 25.04.2017).

6 Tam xe.

7 Cm. Recommendations for Georgias SME Development
Strategy 2016-2020 [9nexrponnbiit pecypc]. URL: http://www.
oecd.org/globalrelations/Recommendations_for_Georgia_
SME _strategy.pdf (mata o6pamenns: 25.04.2017).
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OTmeTuM, OGHAKO, YTO B HACTOSIIIee BpeMS BO
MHOTMX Pa3BMBAIOIIMXCS CTpaHaX Mupa Habmo-
naeTcs mpobiema MacCUBHOTO YYacTUsI MajIoTo U
CcpenHero 6M3Heca B OCYIIECTBIEHUM SKCITOPTHBIX
omepaumit [13]. Masnblit u cpemHuit 6usHec 4a-
CTO He B CUJIaX CAMOCTOSITeIbHO 3KCIIOPTUPOBATh
NPOU3BENEeHHYI0 MPOLYKLMIO.

OTO OOBSICHSIETCSI MHOXECTBOM ITpo6JsieM, KO-
TOpbIe TMPEMNSTCTBYIOT cyobekTam MCB mpu pas-
BUTUM CBOETO 3KCIIOPTHOTO MOTEHIMana:

— HM3Kass KOHKYPeHTOCIIOCOOHOCTh MPOU3BO-
mumoit cyobexktamu MCB mipogykinm;

— 3aTpyLHEHUSI TIpU OCYILIEeCTBJIEHUM Opra-
HU3AUMOHHBIX (QYHKIMI TIpM OCYIIEeCTBIeHUNU
9KCIIOPTAa;

— OTCYTCTBME BO3MOXHOCTH Yy CyObekToB MCh
00ecITeunTh IJISI IKCIIOPTUPYEMON ITPOTYKIIUN
TIPUBJIEKATEIbHBIN M COOTBETCTBYIOIIMIT Tpebo-
BaHMSIM BHEIIHETr0 PbIHKA [M3aiiH (YIIaKOBKY), a
TaKKe OCYIIEeCTBUTH ee 3G PeKTUBHOE CKIATUPO-
BaHMe, CBOEBPEMEHHYIO 0e30MacHyI0 TPaHCIIOp-
TUPOBKY Ha BHEIIHMI PBIHOK U T. 1. [14].

OueHb YacTO CyOBEKTHI MaJOT0 U CpemgHero
6u3Heca He OCYIIECTBIISIIOT IKCIIOPTHBIE Ollepa-
LIV BBUAY OTCYTCTBUSI BO3MOXKHOCTU IIPeSOTBpa-
TUTh WIM MUHUMMU3UPOBATH T€ PUCKU, KOTOPbIE
MOTYT BO3HMKHYTb IIPU SKCIIOPTE TOBapa U Hpu-
BECTM K 3HAUMTEIbHBIM (DMHAHCOBBIM ITOTEPSIM
[15].

ITaccuBHOE y4yacTue Majoro U CpemHero oms-
Heca B OKCIOPTHBIX ONepalysiX SIBJISETCS TakKe
CJIeCTBUEM CYIIeCTBYOIMX B chepe MCB MmHOTO-
YMCIEHHBIX MTPO6IEM: TEXHOIOTUUECKUX, UHPOP-
MAaIlMOHHBIX, KaJpPOBbIX, (PMHAHCOBBIX U T. [I., BO
MHOI'OM CIEepXMUBAIOLMX ee pa3BuTue [16].

BBunmy ¢pmHaHCOBOI HECOCTOSITETLHOCTY MHO-
rvie CyObeKThI MaJIOTO M CpeHero 6yu3Heca He M-
MIOPTUPYIOT HEOOXOAMMBIE PECYpChl U TEXHOJIO-
TUY, & TAKKEe He OCYLIeCTBJISIIOT SKCIIOPT TOTOBOM
npomykuyy [17]. st pemenust mpucymux cdepe
MCB p1HaHCOBBIX ITPOGIEM ¥ aKTUBU3AIUN POJIU
MaJIoro U cpemHero 6M3Heca BO BHEIIHEIKOHO-
MUUYECKO AesTeTbHOCTU CTPaHBbI, a TAKKe MOBbI-
HIeHUSI KOHKYPEHTOCIIOCOOHOCTY TPOU3BOAMMOIN
cyobekTamy MCB TpogyKImMy Ha MMPOBOM PbIHKE
HeoOXOOMMO cliedyloliee:

— pa3paboTaTb MeXaHU3MbI  OCYIIeCTBIe-
HUS KpeguToBaHMsI sKcnopra npopykuumu MCH
[0 JIbTOTHBIM IIPOLIEHTHBIM CTaBKaM C IOJIHOM
WJIM YaCTUYHOM YCTYMKOM MPOMEXKYTOUHBIX BbI-
T1aT, B3MMaeMbIX O6aHKAMU U KPEIUTHBIMMU
OpraHu3anusIMu;

— pa3BUBAaTb CUCTEMY OCYILECTBIEHWS TU3UH-
TOBBIX OIlepaluii KakK BaKHEMIINIT COBpeMeHHbIN
croco6 paspenieHus mpobiaeM TeXHOIOTUYECKOI
ocHaleHHOCTU cyobekToB MCB;
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— OCYUIEeCTBJISATh JIbTOTHOE (UMHAHCUPOBA-
HMe [POeKTOB, HAIlpaBJIE€HHbIX Ha OPTraHU3aLMIo
9KCIOPTa NPOLYKLUM, TPOU3BELEHHON MajbIM U
cpegHUM OM3HECOM;

— YCTaHOBUTH OIIpefe/IeHHbI TOCYNapCTBEeH-
HBIMM OpPraHaMy TOTUYHBIN 00beM IKCTIOPTA AJIS
cyobekToB MCB, moc/ie BBIIIOJHEHMSI KOTOPOTO
OymeT MPUMEHSITbCS CIelMabHasI CUCTeMa B3MU-
MaHMS TaMOKEHHBIX IOIIVH.

B MMpPOBOJ NpaKTUKe OCYLLECTBJSIOTCS pas-
JIMYHbBIE CITOCOOBI 3KCIOPTA, Haubosmee pacrpo-
CTPaHEHHBIMM U3 KOTOPBIX SIBJSIIOTCSI MPSIMOIA,
KOr[ia NMpOMU3BOIUTENb CaM 3KCIIOPTUPYET IIPOU3-
BeJleHHYI0 TPOAYKIMIO, 6e3 BMeNIaTelbCTBa IM0-
CpelHMKOB, ¥ KOCBEHHBII, OCYLIeCTB/ISIEMBIN IIpU
oMoy nocpesHukos [18-20]. [IpakTuka B3an-
MopeiicTBus cyobekToB MCB ¢ 9KCITOPTHBIMM TO-
CpegHMKaMy OYeHb paclpoCTpaHeHa B COBpeMeH-
HOM MMpe U IIUPOKO IIPUMEHSIETCS] B PA3IUYHbBIX
crpaHax [21, c. 21-23].

KoHnenys nmocpegHMUECKUX OpraHu3anuii,
3aHMMAIOUIMXCS 9KCIIOPTOM

Il moBbIIeHMS 3 OEKTUBHOCTY SKCIIOPTHOM
crpaternu cyobekToB MCB B pa3BUBAIONIMUXCS
CTpaHax U aKTUMBU3AlMU UX yU4aCTUSI BO BHEITHE-
TOPrOBBIX OIEepalusiX Ha OCHOBAaHUM pe3y/bTa-
TOB IPOBEIEHHOTO MCCIeOBaHMs pa3paboTaHa
KOHLEMIMSI TTOCPeSHUYECKUX OpraHu3anui, 3a-
HUMAIOIMXCS SKCIOpToM [22], anpobupoBaHHas
B ApMeHUM, KOTOpasi MOXKeT ObITh TPUMEHUMA U
B IPYTUX Pa3BMBAIOLIMXCSI CTPAHAX C Majoi 9KO-
Homukoi (I'pysus, Ilonpma, bonrapusi, benapychb
U T. I.), Ioe B cepe Majoro u cpegHero 6usHeca
HAOJTIOAI0TCS TIOA0OHBIE TTPOGIIEMBI.

B pamkax pa3paboTaHHOI KOHIEIIIUM aBTO-
pamMy NOpemjoXkeHO TPpUM BUIA MNOCPEAHUYECKUX
9KCITOPTHBIX OPTaHMU3aLMIA U CXeM UX B3aMMOAE-
cTBus ¢ cyobexkramu MCB [23]:

1) rocymapcTBeHHble TOCpeIHMUYECKMe opra-
HM3al MU, 3aHMMAaIOIIeCs 3KCIIOPTOM;

2) ocpegHUYECKME OpraHu3anuu, 3aHUMalo-
niMecs: SKCIOPTOM, CO3[JaHHbIE B BUAE acCoLMa-
LMt TTI0 KOHKPETHBIM OTPAC/IsIM;

3) mocpefHMYECKME OpraHM3alnuy, 3aHuUMa-
Iolyecss 3KCIIOPTOM, SBJSIIOIIMECS KOMMepue-
CKMMM OpraHU3alysIMU.

CTpyKTypa MepBoro Bua NocpegHnIeCcKoi op-
raumsauyu (puc. 1)}, paspaboTaHHast HaMu, ITpem-
TroJsiaraet, 4to gupma-skcroprep 6ymeT cosmaHa
roCcygapcTBOM (COOTBETCTBYIOIIMMU OTBETCTBEH-
HBIMM OpraHamu roCyJapCTBEHHON BJIacTU) IJs

! Cxembl B3aUMOJIENCTBUS  MOCPETHMYECKMX  pupMm-

aKcropTepoB ¢ npepnpusatuamu (cyovexkramu MCB B wacrt-
HOCTH), U300pakeHHble Ha PUCYHKax 1-3, pa3paboTaHbI
aBTOpaMM.
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MeHemKmMeHT

OcyuwiectBneHune
duHaHcMpoBaHnA

locypapcTBeHHas CTPyK-
Typa, ocyujecTensAloLwasn

MpumeHeHune nbrot
FocypapctBo

JKCMOPTHbIe onepaynun

A

HaxoxpeHune NHOCTPAHHbIX

KoHTponb KauecTBa
npoayKunmn

MapTHEPOB 1 3aK/toyeHue ¢
HVIMW OrOBOPA AONTOCPOY-
HOTO B3aMMOAEeCTBIA

PazpaboTka
3aKOHOAATeNbCTBa

A 4

Mpoussogutenn — cy6bekTbl MCB B pasnuyHbIX oTpacnax

OcylecTBneHne
3KcnopTa

f 3aKynka cbipbs
OdopmneHune
Heobxoaumon l
JOKyMeHTaumm

MponssoacTBO NpoAyKLUMN
A 4

OcyulecTBneHune
3KCMOPTHOM OcyujecTBneHne NnepBMYHON yNaKoBKN NPOAYKUMN U ee NepBUYHOe
YMNaKoOBKM CKnagupoBaHune
MNposepka TpaHcnopTupoBKa Ha eAUHbIN CKNapg
KauecTBa

g

EaviHbIN cKnapg,

Puc. 1. Cxema 83aumooelicmaus nocpedHUYEeCKUX SKCNOPMHbIX pupM ¢ npednpuamuamu (cybsekmamu MCh 8 yacmHocmu) 8
c/lyyae, k020a hupmMa-nocpedHUK co30aHa 20cy0apcmeom

OCYIeCTBJIEHUS COZIeICTBYUS MaJIOMy U CpeJHEMY
6M3Hecy IIPY BbIXOJle HA BHEIIHMIT PhIHOK.

IIpu 3TOM TOCYHapCcTBO OYIeT He TOMbKO KOH-
TPOIMUPOBATH KAUECTBO IKCIIOPTUPYEMOI ITPOLYK-
MY, HO ¥ BBITIOTHSITh BCE (DYHKIIUM IO CO3TAHNIO
MOCPeAHNYECKOM OpPraHM3aluM U 0becrieueHUIo
ee QYHKIMOHMPOBAaHMS (HauMHas OT GMHAHCUPO-
BaHMS U 10 BbIBO3a IIPOLYKLMY 3a TPAHULLY).

Cy6bekTbl MCB mpu BbIXO[e Ha BHEIIHUIA PbI-
HOK YacTo He pacIosaraioT Heo6X0IMMbIMY Cpef -
CTBaMM [JIs1 OpraHM3alyuy OKOHYATe/IbHOM 3KC-
TOPTHOI YITaKOBKYU U He B COCTOSIHUYU 0OPMUTH
TpebyeMblii 3aKOHOATEIbCTBOM II€JIOCTHBIN Ma-
KeT JOKYMEHTOB.

[IpenmnonaraeTcsi, 4TO 3KCIOPTHBIE IIOCPEn-
HUKY TTPY HEOOXOAMMOCTHU BO3bMYT Ha Ce6sI TaKKe
" yKa3aHHbIe QYHKLINY, IPEBPAIIASICh B CJIOKHBIE

MHOTO(DYHKIIMOHAIbHbIE CTPYKTYPbI, OCYIIECT-
BJISIIOIINE CBOIO JESITENIbHOCTh KaK Ha BHEIIHEM,
TaK ¥ Ha BHYTPeHHEM DPbIHKe.

CrnemoBaTeibHO, HEOOXOMUMO OYyHeT YmensiTh
MOBBIIIEHHOE BHMMaHMe I[polieccaMm yIpasJe-
HIsI, HaliMy BHICOKOKBa/IMMDUIIMPOBAHHBIX 1 KOM-
MMeTeHTHBIX CIIeLMAJNCTOB, a TaKke CUCTeMaM
c6opa, 06paboOTKM ¥ OKOHUATEIHHOTO aHa/IM3a 1ie-
JIOCTHOTO 06beMa peieBaHTHOM U TIOCTOSTHHO M3-
MeHsIoIIelics nHpopManun.

Cnemyromias paspaboTaHHass HaMM CTPYKTypa
MoCpeJHMYECTBA IpeaIojaraeT Co3JaHue 9KC-
MOPTHBIX OpraHmsaiuii B ¢Gopme accormainii B
KOHKPETHBIX OTpacisx. UreHaMu ITOJ0OHbIX acCo-
[Malyil CTaHyT caMy IIPOMU3BOAUTENN, KOTOPhIE,
06beAVHUBIINCH, PACIIUPIT CBOY BO3MOKHOCTHU
BbIXOJ,a Ha MEXIYHAaPOIHBIN PBIHOK.
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Mpounssoaurtens 1 Mpoussogurenb 2

n-in nponssoan-

MpousBogutennb
pounssopn 3 Tenb oTpacan

4L

3aKynkKa cbipbs

v

MponssoacTBO NpoAyKLUUN

v

YnakoBKa

v

MepBuYHOEe cKNnapupoBaHne

O6beAnHEHHbIN cKnag, I'Ipe,qoaasnerme
accoymaumn KOHCynbTauumn
npounssoguTenam
KoHTponb Kavectsa MNpepocraenexHne
NpPoAYyKUMM rapaHTuin
—\
locyaapcreo |:> PazpaboTtka — Accounauyma *
3aKOHOZATENbCTBA ¢
3aknoyeHme JONrocpoy-
HbIX JOrOBOPOB C MHO-
CTPaHHbIMM MAPTHEpPamu
v v L 4 J
Cknaguposatve » OdopmneHne gokymeHTaumm > TpaHCMOPTUPOBKA Ha TAaMOXHIO 3Kcnopt

Puc. 2. Cxema 83aumodelicmaus NnocpeOHUYeCcKUX 3KCNOPMHbIX hupM ¢ npednpuamusamu (cybvekmamu MCb 8 yacmHocmu) 8
crlyyae, K020a pupMa-nocpedHUK Assemcsa accoyuayueli

YYacTHUKM BHENIHEro pPbIHKA, B3aUMOEi-
CTBYS, IIOCTOSIHHO TPeOYIOT OT apTHEPOB YCOBEP-
IIIeHCTBOBAaHMS KauecTBa TOBapa, Au3aliHa, yIa-
KOBKM, a TaKKe OCYIIeCTBIeHUS TTepUoaNIecKmx
IIOCTaBOK ITPOAYKLINY B CTAGMIBHO GOJIbIINX 00b-
emax [24].

VIMeHHO MMO3TOMY B CO3JaHuM accolualnii, B
TIepBYIO ouepeb, OYIeT 3aMHTepecoBaH MaJblii U
CcpenHMit 613Hec, KOTOPBIi YacToO He pacIioiaraet
IOCTATOYHBIMM CPEACTBAMM BBITTOJIHEHUSI Tepe-
YMCIIEHHBIX TPebOBaHMIA.

Acconmanysg  mpepriojgaraeT o0benMHeHMe
BO3MOKHOCTE} HECKOIbKUX CYObEKTOB MaJjIoro U
cpemHero 6mMsHeca oIpemeeHHOI oTpacin, Co3-
IaHMe eIMHOIO CKJaja, a TaKKe CPaBHUTEIbHO
GoJIbIIINE IIAHCHI HAJTAKMBAHMS CBSI3€i Ha BHEIlI-
HeM PbIHKE U IMajiora ¢ rocygapCTBEeHHBIMU OP-
raHaMm BHYTpM cTpaHbl. Co3gaHue ITOHOOHBIX
acconuanmii ocobeHHo 3(pdeKTUBHO, KOraa Cy-
HIeCTBYET IpobjieMa yBeIuueHuss 06beMOB IKC-
TopTa Kakoi-11M60 KOHKPEeTHOW pa3sHOBUIHOCTU
MPOOYKIMM IIOCPEICTBOM MCIIOJb30BAHUS He-
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peajiM30BaHHBIX BO3MOXHOCTEM COOTBETCTBY-
omei orpacin. JIesTelbHOCTb MOAOOHBIX acco-
UMauuii mpexnmnoiaraeT KOCBEHHOE BMeIlaTesb-
CTBO rOoCyJapcCTBa, 3aKkiaualroileecs B KOHTpoie
KavyecTBa 3KCIIOPTUPYEMON MPOOYKIUU U pas-
paboTKe COOTBETCTBYIOIIETO 3aKOHOATEIHCTBA.
Acconmanusi, B CBOIO ouyepenb, IPEBPATUTCS B
9KCIIOPTHOTO MMOCPeIHMKA, KOTOPbIi JO/KEH OY-
IeT oQopMIISATh BCIO HEOOXOOMMYIO MTOKYMEH-
Taluio, TepUOaMYeCKM UCCIeN0BaTh BHEII-
HMI1 PBIHOK U HaJIaXMBAaTh B3aMMOCBSI3U C MHO-
CTpaHHBIMM MapTHEpPAMMU, a TAKXKe, B CJiyyae He-
00XOIMMOCTHM, OCYIIECTBJISITh MapKeTUMHTOBYIO
KaMITaHUIO.

Cxema B3aMMOZIENCTBUS aCCOLMALNU-TIOCPEN -
HMKa ¢ cyobekramu MCB mpencraBiieHa HIDKe Ha
pPUCYHKe 2.

TpeTuii Bum mocpegHUIECTBa, pa3paboTaHHbI
U TIpedjIoKeHHbII Hamu (pucC. 3), MpearonaraeT
CO3JaHMe 3KCIOPTHO OpTraHu3alu B BUIE KOM-
Mepueckoit (UPMbI C KOCBEHHBIM BMeIaTelb-
CTBOM rOCyIapCTBa (AaHAJIOTMYHO PaCCMOTPEHHOM
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KoHTponb Kauectsa
npoaykuum
FocypapctBO :>
yAap Paspabotka MocpepHnuyeckan pupma-skcnoprep
3aKoHOZaTeNbCTBA
l v v
MpunobpeTeHne CospaHune HaGop
TpaHCNopTUPOBKa 3aKynieHHOW Npo- Heobxoammoro UEHTPaNIM30BaHHOTO KBAMOMUMPOBaH-
" HOro nepcoHana
AyKUMN / nonydabprKaTos Ha cknan o6opynoBaHua CKMaAcKoro Xxo3ancTea p!
CKnapMpoBaHue roTosoit | | [ |
npoaykuun/nonydpabpukatos
poaykunn/nony$adp AHanu3 BHewwHero Onpepenexmne AHanu3 BO3MOX- Mounck noTeHLy-
v pblHKa 1 cbop He- noTpe6HocTei HOCTEN BHYTPEH- anbHbIX NapTHe-
Mpuro6peTeHme Cbipbs ANA 06X0AUMON VH- BHELUHEro pbiHKa Hero npovssoan- POB Ha BHellHeM
Tens
a60OTKM NonydabpukaTos dopmanum pbiHKe
v [ I I ]
L HOEaGOTKa nosiypabpukaTos I
A 4 Cy6bekTbl MCB peluatoT Bonpo-

3aknoyeHmne OO0roBopos C
WHOCTPaAHHbIMW NapTHepamMun

Cbl NPMOBPETEHUA CbIPbA ANs
opraHu3aLum Npor3BOACTBA
npoayKuuu/nonydpabprkaTos

3aknioueHmne forosopa c cy6bekramu
MCB c yctaHOBNneHUeM BcexX ycnoBuin
B3auMopeiicTBuA

J— | Z—
1 3aKyrnKa Cbipbs 1Al YNAaKOBKN +
| e e e

A 4 ) Cy6bekTbl MCB ocywecTsnatoT
T S — |
1 OcyluecTBieHve ynakoBKu : MPOU3BOACTBO NPOAYKLMM /
| . nonydabpukatos
. roToBOW NPOAYKUUM 1
PEPESE App v
| CKnaanpoBaHme roToBo : Cy6bekTbl MCB ocywecTenstoT
: yMakoBaHHOM NPOAYKLNN . °”T°fgﬁmn“§§:;$)l'ﬂ;I;CIJ_::I;Bye_.EleH-

v dabpukatos pupme-skcnoptepy

OdopmneHne Heobxogumonm
[OKyMeHTauunn
v

OcyuiecTBneHne 3KCnopTa NprmobpeTeHHoN / fopaboTaHHOM / ynakoBaHHO /
NPOAYKLMM CO CKNafa, COrnacHo AenCTBYOLEMY 3aKOHOAATENbCTBY

Puc. 3. Cxema 83aumoO0elicmaus nocpedHuUYecKux upm-3kcnopmepos ¢ npednpusmusmu (cybvekmamu MCb 8 yacmHocmuy), 8
crlyyae, K020a NOCPeOHUK 58/15emcs KoMMepyYeckol opaaHusayuel

BTOPOJi Pa3sHOBUIHOCTU SKCIIOPTHONM IMOCpenHU-
YecKoyl opraHmsalum-accoumanum).

B 3aBuCMMOCTM OT IlepeuHsl OKa3blBaeMbIX
cyopextam MCB ycnyr paspaboTtaHsl ciiemymolme
Pa3sHOBUIHOCTU TPEThero Buaa MOoCpegHUIEeCKOn
OpraHusanuu:

1. UckmounTenbHo  GYHKIMM  IKCIIOPTA:
¢dbupma-skcoprep, MpeBpamiasch B CBOEro pona
dbupmy-rpysornepeBo3unka, 3aKymnaeT TOTOBYIO
YIIaKOBaHHYI0 TPOAYKIMIO y cyobekToB MCB Ha
BHYTPEHHEM PBIHKE, OCYIIeCTBsIeT PyHKIMM Ha-
JI&KMBaHUS B3aMMOCBSI3€li Ha BHEIIHEM DbIHKE,
odbopmiIsieT TaMOXXeHHYIO TOKYMEHTaLUI0 U 3KC-
MOPTUPYET TOBAP, YTO HE COBCEM BBITOJHO CYOb-
eKTaM MaJjoro U cpefgHero 6usHeca, KOTOpbIe ya-
CTO He pacrosaraiT IOCTaTOYHbIMU (DUHAHCO-
BBIMU, TPYLOBBIMY U TEXHOIOTMUYECKUMU DECyp-
caMu Jj1s1 LOBeIeHUs] ToOBapa OO CTaAuy IIOJTHOM
TOTOBHOCTM K 3KCIIOPTY, HEe B COCTOSIHMYU CaMOCTO-

SATEJIbHO CO3/aTh CKIAICKOe XO3SICTBO U OCyIIle-
CTBUTH IKCIIOPTHYIO YIAaKOBKy. OfHAKO €CTh OT-
paciy, B KOTOPBIX B3aMOAECTBYE C TOMOOHBIMMU
mocpeaHMUKaMu sBJsteTcs 9pPeKTUBHBIM, HATIPH -
Mep, B CeJIbCKOM XO03SI/iCTBE IIPY IKCIIOPTE CBEKMX
(PYKTOB 1 OBOIIIEI, KOT/IA TTOCPETHUKM OTITOM 3a-
KyTaloT TOBap y ¢hepMepoB UM Y MECTHBIX MeJl-
KMX OIITOBMKOB ¥ OCYIIECTBIISIIOT SKCIIOPT.

B Takux cepax mpon3BOICTBA, e MPOIYKIMS
TpebyeT 0COOBIX YCJIOBUIT XpaHEHUSsI, YITAKOBKU U
06s13aTeIPHOTO MPOXOXKIEHMS TIHIATETbHOTO KOH-
TPOJISI KauecTBa U TOe KOMUUYECTBEHHO AOMMUHU-
PYIOT MaJible U CpeaHue IPOMU3BOIUTENIN, He pac-
roJiaraonie Heo6XoqUMbIMU CPeICTBAMM, B3au-
MOJIeiiCTBYE C TOCPEeIHMKAMMU, BHITTOTHSIOMMMMU
MCKITIOUMTENbHO (DYHKIMM SKCIIOpPTA, HEleaeco-
06pasHO M HEeBBITOIHO AJIs IpousBopuTess. [Ipu
3TOM TOJ06HbIE TIOCPEHUYECKIE OPTaHU3aIINH,
BBUIYy OTPAaHMUYEHHOCTM BBITTONHSIEMBIX (QYHK-
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LMl TIPeAIoaaraloT YIIpOIIeHHbI MPoLecc CBO-
ero ¢GbopMMUPOBAaHMS M CPABHUTEIbLHO Majible (u-
HaHCOBBIE BJIOSKEHMSI.

2. Cremytoniuii CItocod B3ayIMOIECTBUS ITPOU3-
BOIIMTEJIEI C SKCIIOPTHBIMM TTOCPEIHUKAMM TIpef-
TI0jIaraeT, YTo IOCIeqHue OyAyT 3aKyIlaTb TOTO-
BYIO IMPOMYKIIMIO, OCYILIECTBJISITh €€ CKJIaaMpOBa-
HIMe, YIaKOBKy, odopMieHne, 06ecrieunBaTh Iis
3TOM TIPOOYKLUMU OIpefeNeHHbI AU3aiiH, MPOoX0-
IUTH IIPOLIeAYPbl KOHTPOJISI KauecTBa, CobMpaTh He-
06XOOVIMBIif [/IsI OpraHM3anyy SKCIIOpTa MaKeT JI0-
KyMEHTOB, TIOCJIE YeT0 OCYIIECTBIISITh IKCIIOPT TOTO-
BOJ TIPOAYKIIMM B COOTBETCTBUM C IEICTBYIOIINM
B CTpaHe TaMOKEHHbIM 3aKOHOHATEIbCTBOM. st
Cy6BbEeKTOB MaJIOro M CpeIHero 6M3Heca B3aMOfei-
CTBME C TIOOOOHBIMM ITOCPETHNYECKMMM OpraHm3a-
UMMM 6bITIO ObI 11€/1ec006pa3HO, HECMOTPST Ha TO,
YTO BBUIY O0Jiee YCIOKHEHHOTO ITpollecca yIipaB-
JIeHUST U TIpUOaBIeHMsT OTIOMHUTENbHBIX (PYHKIU-
OHAJIbHBIX 3BEHBEB BO3HMKAET HEOOXOOMMOCTH B
CPaBHUTETBHO OOMBIINX (DMHAHCOBBIX BJIOKEHMSIX.

CrnemoBaTebHO, TAKMe IIOCPEeTHUKY OYIYT Tpe-
60BaTh 32 OKa3bIBAaEMbIe MMM YCIYTH LIEHY BBIIIIE,
YyeM KOMIIaHUM-TPY30IIePEeBO3UMUKIA, OCYIIECTBIIS -
IONIMe VCKITIOUUTENbHO (GYHKIIMIO TPaHCIOPTU-
POBKM Tponykiuu. OJHaKO Jaske B 9TOM C/Iydae
3aTpaThl MPOMU3BOANMTEIEI, 0CO6EHHO cdepbl Ma-
JIOTO ¥ cpefHero 6usHeca, OyIyT OnpaBIaHbl TEM,
YTO TOC/IEeIHME IIOJIyYaT BO3MOKHOCTb BBIXOZA
Ha BHEIIHMI PbIHOK, 0CBOOOKAASICh TIPY 9TOM OT
BBITIOJTHEHMSI MHOTOUYMCJIEHHBIX TTOCIEITPOU3BOM-
CTBEHHBIX (DYHKIIMIA U ITepeKIaabiBast BCIO OTBET-
CTBEHHOCTD 3a peajM3alyio ToBapa Ha BHENTHEM
PBIHKE ¥ BO3MOXKHOE BO3HMKHOBEHME HEIpeIBU-
IIeHHBIX 0OCTOSITETbCTB, a TAK)Ke BePOSITHBIX (-
HAaHCOBBIX ITOTEPb Ha ITOCPETHMKA.

3. B MMpOBOJi MpaKTMKe TaKKe HaOMIOAAeTCst
OIIBIT CO3TAHUSI TAKUX MOCPETHUYECKMX OpraHu-
3a11ii, KOTOpble B3aMMOJEMCTBYIOT C MPOU3BO-
OUTEISIMU, U OCYIIECTBJISIOT He TOJIbKO PS, IT0-
CJIETTPOV3BOACTBEHHBIX (QYHKIIMIA M SKCIIOPT IIPO-
OYKIMY, HO TaKKe SB/ISIIOTCS YacTbl0 ITPOM3-
BOACTBEHHOr0 IIpollecca. [lesiTebHOCTb TaKUX
MOCPeTHNYECKUX SKCIOPTHBIX OpraHm3anuii 0y-
IeT OCYLIECTBJSIThCS CJIETYIONMM 00pa3oM: II0-
CPEeIHMKM, SIBJISIICH KOMMepUYECKUMU (GUpMaMu,
B3aMMOJIEICTBYIOT C IPOU3BOAUTENSIMU Pa3InNd-
HBIX OTpaciieit, 3akymast MmomxydabpuKaTsl y I0-
CJIETHUX U OCYLIECTBJISISI KOHEYHOE TPOU3BOACTBO
MIPOIYKLIMM, BCE TTOC/IENPOM3BOACTBEHHbIE (YHK-
MM — YIaKOBKY, CKIaIMpPOBaHMe, XpaHEHMUe,
odopmiieHne TpebyeMoii TaMOKEHHBIM 3aKOHO-
IaTeJIbCTBOM [TOKYMEHTAalMy, IOCIe Yero Ocy-
IIECTBJISIIOT 3KCIIOPT FOTOBOJ ITPOTYKIIAMA.

B atom cirydae mocpemHuueckue GUPMBI SIB-
JITIOTCSI YaCThIO MTPOVU3BOICTBEHHOIO ITPOIiecca u
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MPeBPAIAIOTCS B IMPOM3BOACTBEHHO-COBITOBYIO
OpraHmu3anuio, a uX OesdTeJbHOCTh CTaHOBUTCS
Haubosee PUCKOBAHHO U TpebyeT GONbIIUX GU-
HAaHCOBBIX BJIOKeHUIA. II03TOMY MOIOOHbIE KPYII-
HbIe TOProOBble NOCPENHUKM AOJIKHBI paconaraTh
COOTBETCTBYIOIIMMM pecypcamu U BBUAY CBOEN
MHOTO(MYHKIIMOHAIIBHOCTY pa3pabaThiBaTh I'MO-
K1e cTpaTeruu yrpaBjaeHus.

Bce paccmoTpeHHbBIE Pa3HOBUAHOCTY TPETHETO
BUJa 3KCIOPTHOTO ITOCpeNHMYECTBA IIpeNCTaB-
JIeHbI CXeMaTUUeCKM Ha PUCYHKe 3.

B 3aBucMMOCTM OT TOTO, B KaKO¥ MPOU3BO[-
CTBEHHO cdepe OCYIIECTBISIETCS B3aMMOIe-
CTBME TMOCPEIHUYECKUX CTPYKTYP C CyObeKTaMu
MCB, kaxkzas 13 MpeaiosKeHHBIX BbIllle CXeM MO-
SKeT ObITh 00j1ee 3(PhHEeKTUBHOIA.

g QYHKIMOHUPOBAHUS  IMPEIJIOKEHHbIX
BbIlllEe TIOCPEIHMYECKUX OpraHu3aluii, 3aHMMa-
IOIIUXCST 9KCIIOPTOM, HEOOXOIMMO OCYIIeCTBUTD
(buHaHCOBBIE BIOKEHMS, pasMep KOTOPBIX Pa3n-
YaeTcs B 3aBUCMMOCTU OT KOJIMYECTBA OCYIIECT-
BJISIEMbIX TIOCpeTHMKaMM QYHKITNIA.

PaccMoTpuM 06IIMit TIepeueHb MepOIpUSITHIA
M pacxomoB, KOTOPbIe HEOOXOAVMO OCYIIEeCTBUTD
ISl CO3IaHMs TTOCPEeIHUYECKON 3KCIIOPTHOM Op-
raHu3anuyu Kak B ApMeHuH, Tak U B OPYIUX pas-
BUBAIOIIMXCS CTPaHaXx:

1. ®opmupoBaHmue opraHmsauuu C COOTBET-
CTBYIOIIUM IOpUIMUECKUM O(QOpMIEHNEM U BCeit
HeOoOXOIVMOI JOKYMEeHTAaIIel.

2. Haem mepconana, npodeccroHaabHO U3Y-
YaloIero MoTpeoHOCTM U TeHAEHIUM M3MeHe-
HMIT BHeIIHero peiHKa. Kpome aroro, Heob6xo-
IVMBbl KOHCYJIbTAHTBbI M3 pa3aMYHBIX OTpaciei
IIJISI TIOBBIIIEHNST KBaIMMUKALIMM TIPOU3BOAUTE-
JIeil B BBIMYCKE KOHKYPEHTOCIOCOOHO MPOIYK-
LMY, TAMOKEHHBbIE areHTbl, KOTOPbIE 3a/MYTCS
Bompocamu odopmieHus: Heo6XogMMoOi mdo-
KyMeHTaluu. B ciaydyae BbIMOJHEHUS 3KCIIOPT-
HBIMM TIOCpeIHMKAMM TOCIeNpPOU3BOICTBEH-
HbIX (PYHKIMIT He0O6X0AUM HabOp COOTBETCTBYIO-
X CIEeLMATINCTOB, a €CIU TTOCPEAHUKHM T10 3KC-
MopTy OYIYT y4acTBOBATh B MPOM3BOACTBEHHOM
Ipoiiecce, BOSHUKHET HYXX/1a B JOTIOJTHUTE/TbHbBIX
(bMHaHCOBBIX BJIOKEHUSIX [JISI CO3HAHUSI TIPO-
U3BOJCTBEHHOTO OTAEeNa C COOTBETCTBYIOUMMU
COTPYIHUKAMU.

3. [IpnobpeTeHMe HeOOXOOMMOI TEXHUKU —
XOJIOOWJIbHBIE KaMepbl, COBpEMEHHbIE TPAHCIIOP-
TUPOBOYHbIE CPEACTBA, YIIAKOBOUHbIE U TIPOU3-
BOJCTBEHHbIE CTAHKM, HEOOXOIMMOE CKIaICKOMY
XO3SJCTBY 000pyIOBaHME U T. .., OIS 3aKYIIKW,
IOpaboTKM, YITAKOBKM, XpPaHEHUS U TPAHCIIOPTU-
POBKM TIPOAYKIIVN.

4. ®opMHUpOBaHNE CUCTEMBI
CBSI3€eJi C BHELITHUM PbIHKOM.

HaJIa>)KMBAaHUA
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5. 3akimoueHme JOATOCPOYHBIX TOTOBOPOB CO-
TPYOHMUYECTBA C MECTHBIMM IIPOU3BOIUTENISIMHA.

6. Co3paHue SKCIOPTHBIMM IOCpeSHUKaMU
pesepBHOro (GoHma (GMHAHCOBBIX CPEACTB IS
OKa3aHMsI ITPOU3BOIMUTENSIM, OCOOEHHO CYObek-
Tam MCB, B cJtyuae He06X0AMMOCTH (PYHAHCOBOTO
COMeiCTBUS, KaK KPAaTKOCPOUYHOTO, TaK U JTOJITO-
cpouHoro. CymiecTBYIOT TaKue BUIbI IMPOU3BOI-
CTBA, JIJIST OCYIIECTBJIEHMST KOTOPBIX HeoOXoamma
Ioporasl TeEXHMKA, KOTOPYIO IIPOM3BOAUTENb Ca-
MOCTOSITEJTbHO HE B COCTOSIHMM Tipuobpectu. B
9TOM ciydae 3¢(eKTMBHO ObII0 ObI, €CIM KOMITa-
HMSI-9KCIIOPTEp caMa 3aKyliajia ¥ MpeJoCcTaBiisiia
MIPOM3BOAUTENI0 B I0/Jb30BaHME COOTBETCTBYIO-
mee 060pyAOBaHME, a TOCIEIHUI, COTTIACHO YC-
JIOBUSIM COTPYIHMUYECTBA C SKCIIOPTHBIM MOCPES-
HUKOM, €KeMeCSIUYHO MM eXKeKBapTaJbHO, B 3a-
BUCHMOCTY OT CE30HHOCTU VIM TEPUOOUIHOCTU
MPOU3BOAICTBA, BHIMJIAYMBAI CTOMMOCTb 33 €ro
9KCIUTyaTaluio, TG0 CIYKUJI TapaHTOM TIpU 06-
palieHny MpoM3BOAUTENS B OAHK C IeTbI0 MOTY-
YeHMSs JM3MHTA WIM KpemuTa. [JIs OCyIIecTBiie-
HUSI TIOIOOHOTO COTPYOHMUECTBA 3IKCIIOPTHBIM
MOCpeAHMKaM Heo6XouMa MOAIepKKa COOTBET-
CTBYIOUIMX FOCYAAaPCTBEHHBIX OPTaHOB.

Co3maHye MpenjioKeHHbIX ¥ PacCMOTPEHHBIX
BbIIIIE TOCPEAHUYECKUX OpraHu3aluii, 3aHMMal0-
LIMXCS 9KCIIOPTOM, B Pa3/IMUHBIX OTPAC/IAX TIpe[ -
TTOJIOKUTENTBHO YBEIMUUT 00beMbI ITPOU3BOMCTBA
U MpUBeHeT K aKTUBU3ALMM Majoro U CPeIHEero
613Heca B IKCMOPTHBIX omnepaiusx. [JaHHas KOH-
Henuus paspaboTaHa jis OpraHu3aiyy sKCIopTa
MIPOJIOBOJIbCTBEHHOM ITPOAYKIIMM, OZHAKO BO3-
MOXXHO ee 3(@eKTUMBHOe NMpUMEHEHMe IIpU Op-
ranmMsanum 3KCIopTa APYIUX BUAOB IMPOAYKIUM
C YUETOM MX OCOOEHHOCTeN (BpeMsl TPaHCIIOPTH-
POBKM, YCJIOBUSI CKJIaIMPOBAHMSI, CPOK TOTHOCTH,
0COOEHHOCTM YIIaKOBKM U T. II.).

Ananus 3¢pGeKTUBHOCTH KOHIIEITIIN
3KCIIOPTHOTO IMOCPEeTHIMYECTBa

[Tpoananusupyem 3¢bGeKTMBHOCTL ITpenCcTaB-
JIECHHOJ BbIlIe KOHLIEMLUM 3KCIOPTHOTO MOCPe[I-
HMYECTBA C TOYKM 3pEHUS] Pe3yabTaTa OT Kakaon
eOVHUIIBI 3aTpaT, HeOOXOOMMBIX MJIS 3SKCIIOPTa
MIPOIYKILIMY, IPOU3BEAEHHOI CyObeKTaMU MajIOTO
U cpeHero 6u3Heca.

AHanus, OCYILIEeCTBJIEHHbIN HIVDKe, MOCTPOeH
Ha AOMYIIeHNN, YTO KaK IPU CaMOCTOSTENbHOM,
TaK ¥ Py MOCPeIHMUYECKOM 3KCIIOPTE 3KCIIOPTU-
pyeTcsl OAMHAKOBBINi 06beM IPOHOBOIbCTBEHHOI]
nponykuuu [25].

v

Effex =&

; !
C, +Exp @

! ®opmyra paspaGoTaHa aBTOpaMIL.

rae Eff, — s deKTMBHOCTD 3KCIIOPTa MPOJOBOJIb-
CTBEHHO TPOOYKLVM, MPOU3BEIEHHON CyObek-
tamu MCB; V, — o6beM 3KCIOpTMPYeMOii Mpo-
JIOBOJIbCTBEHHONM MPOLYKUMM, IPOU3BENEHHOMN
cyobekramu MCB; C,, — TIpOM3BOZICTBEHHAs Ce-
6eCcTOMMOCTb IKCIIOPTHUPYEMOI ITPOIOBOIbLCTBEH-
HOV TMPOSYKLIMM, TPOU3BENEHHON CyObeKTaMu
MCB; Exp — COBOKyMHbIE 3aTpaThl IIPU 3KCIIOPTE
MPOJOBOJILCTBEHHONM MPOOYKUMUU, TPOU3BENEH-
Holi cy6bekTamu MCB.

BBupy ycuieHHOM KOHKypeHLIMM Ha COBpe-
MEHHOM BHEIIHEM pPbIHKEe [JISI OCYILIEeCTBJIEHUS
9KCIIOpTa HEOOXOOMMO IIPOM3BOAUTb BBICOKO-
KavyeCTBEHHYIO i KOHKYPEHTOCIIOCOOHYIO ITPOTYK-
LIMI0, COOTBETCTBYIOLIYI0 YCTAHOBJIEHHBIM CTaH-
JapTram, UCXOIsl M3 Yero NOITyCKaeM, 4YTO He3a-
BUCHMMO OT cItoco6a 3KcIopTa (IpsiMoil MM Koc-
BEHHbBIN), TPOMU3BOACTBEHHAsT Ce6eCTOMMOCTh
SKCIIOPTUPYEMOI IIPOLOBOJILCTBEHHOM IIPOLYK-
LM He M3MEHSETCS. YUUTBIBAS BBIIIEN3/IOKEH-
HOe, PacCMOTPUMM ¥ CpaBHUM 3(DPEKTUBHOCTD
9KCIIOPTHOM AEeSITeIbHOCTU B 3aBUCUMOCTH OT MU3-
MEHEeHMUSI COBOKYIHBIX 3aTpaT MPU OpraHu3alun
MPSIMOTO ¥ KOCBEHHOTO 3KCIIOPTA.

OCHOBBIBasICh Ha TMPOJENaHHOM MCC/IenoBa-
HUM, TPEeNNoNoXKMUM, YTO COBOKYIHbIE 3aTpaThbl
IIpY OpraHM3aluy 3SKCIOPTHON [OesATelbHOCTU
MMEIOT CJIELYIOLIYIO CTPYKTYPY:

EXP=EXP, +EXP, +EXP, +EXP, +EXP_ ,(2)

rae EXP, — 3KCIIOPTHBIE 3aTPaThI, EXPO,g — opra-
HM3aLIMOHHbIE 3aTPAThI; EXPﬁ" — 3arparsl Ha Hu-
HaHcupoBanue; EXP. —— (QyHKIMOHA/IbHbIE 3a-
TpaThl; EXP, — 3aTpaThl Ha (PYyHKIMOHMPOBA-
HJe CTPYKTYpPbI Opranmsalunumn

st HarIIAHOCTY CTPYKTYPY COBOKYIIHBIX 3a-
TpaT IIPU OCYLIECTBJIEHUN 3KCIIOPTHOM AesTellb-
HOCTM TIPEJICTaBUM CJIEAYIOIMM 06pa3oM:

CKJIaIMPOBaHNE

EXP, - yIIakoBKa N
TaMOXXeHHbIe BBIIIAThI
TPaHCIIOPTHbIE PaCXOZbl

c6op mHbopMaLM

3aK/II0YeHye JIOrOBOPOB

TEHeBOWM ITOCpeHUK

+EXP = +

EXP = % | MApPKEeTVHL

odbopMiIeHME TOKYMEHTAIUA

ycayru 6pokepa

0aHKOBCKME YCIIYTU
+EXP, = +
CTpaxoBaHue
HaJIoTU
+EXPfunc = +
cofepskaHye repcoHana

+EXP

struc ©
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Tabmuia

PacyeT BIMAHNMA Ka>KZOTO KOMIIOHEHTA COBOKYITHBIX 3aTPAT IPY OPraHU3AIUN SKCIIOPTHO JeATeTbHOCTI
Ha ypoBeHb 3} (PeKTMBHOCTY SKCIOPTa

KommnonenT 3arpar Anroputm pacueta
‘/EX VBX
3arpaTbl Ha CK/Ia/[pOBaHye AEff, | = -
Cpr + EXPassocl Cpr + EXPsmbl
1% 1%
3arparsl Ha YIaKOBKY AEff, , = - - =
Cpr + EXPassocZ Cpr + EXPsme
| |4
TaMo>KeHHbI€ BBITLIATHI AEff, ., = - - -~
Cpr + EXP)assac?; Cpr + EXPsmbS
‘/ex ‘/ex
3arparsl Ha TPAHCIIOPTUPOBKY AEff, , = -
Cpr + EXPassoc4 Cpr + EXPsmb4
V‘EJC V‘EX
3arparsl Ha cO6op nHpopMarn AEff, o= -
Cpr + EXP)assocS Cpr + EXPsmbS
VZX VZX
3arpaTbl Ha 3aK/II0YEHME JOTOBOPOB AEff, = -
Cpr + EXPassocé Cpr + EXPsmbG
N Ve Ve
3arpaTbl Ha IOVICK TEHEBOTO IIOCPENHMKA U B3aUMOZEIICTBYE C HUM AEff, . = -
Cpr + EXPassac7 Cpr + EXl)sm[ﬂ
3 AEI‘f ex Vex
aTpaThl HA MAPKETUHT g = -
p p ’ Cpr + EXPassuc8 Cpr + EXPsmbS
3 q) o AEI‘f ex Vex
aTpaThl Ha 0OPOpMIIeHME SKCIIOPTHON IOKYMEHTAI[UY = -
P P P oy A ~ Cpr + EXPassuc9 Cpr + EXPsmb9
3 6 A Eﬁ Vex ‘/ex
aTpaThl Ha yCyru 6pokepa = -
P YCIYTH DPOIep “10 " C L EXP C_+EXP
pr assoc10 pr smb10
VEX ‘/cx
3aTpatrhl Ha 6AaHKOBCKME YCIYTU AEff, ,, = -
Cpr + EXPassocll Cpr + EXPsmbll
Ve Ve
3aTparhl Ha CTPAXOBbIE YCIYIH AEff, ., = -
Cpr + EXPussuch Cpr + EXPsmbIZ
Ve Ve
3aTparbl Ha Coflep>KaHue IepCcoHana AEff, ., = -
Cpr + EXPassoc13 Cpr + EXPsmbIS
\% \%
Hasnorossie BbITIAThI AEff, ., = e - .
C +EXP C +EXP
pr assocl4 pr smbl4
3 (b A E_ﬁ ‘/ex ‘/cx
aTpaThl Ha QYHKIMOHUPOBAHME CTPYKTYPBl OpraHU3aALNNI s = -
p Y p py yp p A o Cpr + EXPassoclS Cpr + EXPsmblS
Beero AEff = AEff,  + AEff , + AEff,  + AEff, ,+
+AEff . +...+ AEff .

" Ta6nuua cocTaBIeHa aBTOPaMIL.

PaccMOTpUM KakIy10 KOMIIOHEHTY 3aTpaT Ipu
9KCIIOpTe TIPOAOBOJBCTBEHHON MPOAYKIMM, Kak
cyobekTamu MCB, Tak M accoumaliueit, SIBJSIO-
IIeiicsl 9KCIIOPTHBIM IOCPETHUKOM (TaOJI.).

CoBOKyIHBIE 3aTpaThl IPU CAMOCTOSITETbHOM
OCYILIECTBJIEHUM SKCIIOPTHOJ OeSITeIbHOCTY CYOb-
ektamyu MCB paBHBbI
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15
EXP,, =) EXP,,, 3)
i=1
a IIpy OpraHm3anumm 3KCIIOpTa accounaumeﬁ
15
EXP assoc = Z EXP associ * (4)
i=1

Takum obpasom, AEff, mokasbpiBaeT M3MeHe-
Hye 3(PGheKTUBHOCTM IKCIIOPTA TOBapa OT U3-
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MeHEHMs] KaXJIOr0 KOMIIOHEHTA COBOKYITHBIX
3aTpar.

AEff, =3 AEfF. 5)

OTMeTuM Takke, 4To Ipy 3HaueHuu AEff, >0,
opraHu3aius 3KCIopTa accoruanueit 6ymer sd-
(bexTUBHEE C TOUKM 3peHMs pe3yabTaTa OT Kakk-
IOV enOVHMUIIBI 3aTpaT, YeM CaMOCTOSTENbHBbIN
aKcropT cyobekramyu MCB.

AHaJIOTUYHO MOXHO pPacCMOTPEHHBIM BbIIlIe
METOIOM paccumTaTrh 3MGEKTUBHOCTb OCYIIECT-
BJIEHMSI SKCIIOPTHOV OesITeIbHOCTU IIPU B3aMMO-
IeiicTBUM CyObeKTOB MaJIOrO M CpeqHero 6usHeca
C TOCYIapCTBEHHBIMM ¥ KOMMeEPUECKUMU ITOCpei-
HUYECKMMM OpTaHMU3aLMUSIMU 10 3KCIIOPTY.

st cpaBHEHMSI MMHMMA/JIbHO BO3MOXHBIX CO-
BOKYITHBIX 3aTpaT NP MPSIMOM ¥ KOCBEHHOM 3KC-
TopTe Takke COCTaBjIeHbI U pellleHbl ONTUMMU3a-
LIMOHHBIE 3aJauy CO CAeOyIoIIei 1eaeBoil QyHK-
uyen (MpuMeHsisl IpefoCcTaBIeHHble KOMIIaHMEeN
«Crajika» mokKa3aTelu YyCpeJHeHHbIX 3aTpaT Ha
KWJIOIPaMM 3KCIIOPTUPYeMOil 13 ApMeHUN Mpo-
IyKImy (CBEXMX (GPYKTOB U OBOIIIENN)):

33
F=3%"%C;X; —min, (6)
i=1 j=1
yif Cii (i=1,2,3;j=1,2,3) — 3aTpaTbl Ha 3KCIIOPT
OJHOTr0 KMJIOTpamMma MPOLYKLUM OT [-TO IKCIOP-
Tepa apMSHCKOTO PbIHKA j-MY ITOKYIIATeI0 BHEII -
Hero pulHKa; X, (i=1, 2, 3;j = 1, 2, 3) — o6bem
MPOIYKIIMM, TIOCTAB/SIEMBINI OT i-TO 3KCIIOpTeEpa
apMSIHCKOTO pbIHKA j-My IOKYIIaTe/ll0 BHEIIHEero
PBbIHKA.

IoImyCTMM, 3KCIIOPT U3 Pecry6mmky ApMeHust
OCYIIeCTBJISIETCS Tpems 3KcropTepamu (Al, A2,
A3), KOTOpbIE 3aK/IIUNIN COOTBETCTBYIOIIVE [10-
roBOpa IMOCTaBKM MPOLYKIUM C TPeMS TTOKyIaTe-
namu (B1, B2, B3) BHewiHero pbiHKa. [IokymaTtenn
(B1, B2, B3) pacronoskeHbl Ha OTHOM Teorpadu-
YeCKOM DPbIHKe, HelogajaeKky Apyr OT Apyra (Ha-
MpumMep, B COCEAHUX TOPOAAX OAHON CTpaHbl), U
MM Heo6X0oaMMa IPOoOyKIiys B o6bemMax 25000 ku-
sorpamm, 16000 kunorpamm 1 19000 kumorpamm
COOTBETCTBEHHO.

PaccmaTpuBaroTcs aBa ciydas:

1) sakcniopreps! (A1, A2, A3) IBISIOTCS CyOBeK-
tamu MCB;

2) skcioptepbl (Al, A2, A3) SBASIIOTCS 3KC-
MMOPTHBIMM IMOCPEAHUKAMMU.

B pe3ynbTaTe peliieHMsI paCCMOTPEHHBIX 3a7au
C COOTBETCTBYIOIIMMM OTPaHUUYEHUSIMU C TIpUMeE-
HEeHMeM IIporpaMMHOro makera Microsoft Excel
OBLJIO BBISBIIEHO, UTO IIPM KOCBEHHOM 3KCIIOPTE
COBOKYTIHbIE 3KCIIOPTHbBIE 3aTpPaThl MeHbIlle, UeM
MIPY TIPSIMOM.

Eciu gaske mpepnIionoskuTh, UYTO 3aTpaThl MeJi-
KUX 3KCIIOPTEPOB, KaK IIpU IPSIMOM, Tak U IIpu
KOCBEHHOM 3KCIIOpPTe paBHbI (MaJIOBEPOSITHO, TAK
KakK MoCpeJHUKN UMEIOT BO3MOXXHOCTh COKPAaTUTh
pacxofbl 3a CUET yBeJIMYEHMs] MacIITaboB es-
TeTbHOCTM, HajlaKeHHO! CeTM, CBOEro OIbiTa U
cBs3eit), 3 HeKTUBHOCTh KOCBEHHOTO 3KCIIOPTa
IJIS1 TIOCJIETHUX 06ecreunBaeTcss BO3MOXKHOCTBIO
130eXaTh MHOXKECTBA PUCKOB, KOTOpbIE MOTYT
BO3HUKHYTH TPU BBIXOJle Ha BHEIIHMIT PBIHOK U
MIPUBECTY K GONMbLIMM (MHAHCOBBIM IOTEPSIM. B
pes3yabTaTe COOTBETCTBYIOLIMX PACUETOB BBISIB-
JIeHO, UTO /151 TIOJTHO¥ KOMITeHCAllMM BepOSITHBIX
TOTepPb OT BO3MOXKHBIX PUCKOB ITOCpeAHUKAM J0-
CTaTOYHO OCYyIecTBUTh 10-OpOLeHTHYI0 Hal-
06aBKy B IleHe peanusanuu. IIpyM caMOCTOSITENb-
HOM 3KCIIOPTe MEJKUMMU IKCIOpTepaMy BepOSIT-
HOCTb pUCKa BbICOKA HACTOJIbKO, YTO KOMIIEHCa-
uus TpebyeT HambGaBKy B LieHe 10 mopsiaka 50 %,
CHI3KAsT KOHKYPEHTOCIIOCOOHOCTh MTPOAYKIIMU Ha
BHeIIITHEM pbIHKe. JTO O3HauaeT, YTO BepOSTHbIE
(buHaHCOBBIE TTOTEPU OT BO3MOKHOT'O BO3HUKHO-
BeHMS] PUCKOB MpU IPSIMOM 3KCIIOpTe MOUTU B
IISITh pa3 OoJIbIlle, YeM ITPY KOCBEHHOM.

PaccMoTpuM mOmpo6Hee Te BO3MOKHBIE PU-
CKM, C KOTOPbIMM Haubojiee 4acTo CTAJKUBAETCS
3KCIIOpTep NP BbIXOZEe Ha BHEITHUI PIHOK.

1. Ha BHemIHeM pbIHKE BBICOKA CTeIleHb PU-
CKa B3aMMOJENCTBYUS ¢ HeLOOPOCOBECTHBIMU I10-
KymaTensiMu. [1o3ToMy KaskAbIit MOTeHIMATbHbIN
TapTHep BHEIIHero pPbhIHKA JO/DKEH OBITh MpOBe-
peH [0 Havaja COTPYOHUYECTBA. KCIIOPTHBIE TT0-
CPemHMKM, UCIIONb3ysI CBOM CBSI3M, OGOTATYI0 MH-
dbopMaioHHy0 6a3y ¥ OIBIT, MMEIOT BO3MOXK-
HOCTb MaKCMMaJIbHO CHU3UTb BEPOSITHOCTb JaH-
HOTO pMCKa.

2. Puck, cBsI3aHHBIM C TpUMeHeHMeM IITpa-
dos. llTpadsl 1 UX pasmMepbl OroBapUBaIOTCS B
3aK/II0UYEHHBIX C MTOKYIIaTeIsIMM BHEUTHErO PbIHKA
noroBopax. OHM MOTYT Ha3HA4YaTbCS M B3MMAaThCSI
3a [JIOCTaBKy, Hallpumep, IMOBPEXIEHHOI ITpo-
OYKIMK MO0 3a HapylleHle 3apaHee OrOBOPEH-
HBIX CPOKOB JOCTaBKU. [loTepu skcrioprepa B JaH-
HbIX Ciay4dasix cocraBiasioT 10-100 % croummocTtu
ToBapa. [Totepu mocturatotr 100 % B TOM ciay4dae,
ey TIapTHep Ha BHEINIHeM pbIHKe 13-3a Hapy-
LIeHUs] YCJIOBUIA OTOBOPAa OTKAa3bIBAETCSI IMOKY-
MaTh JOCTABJIEHHBIV TOBAP, KOTOPBIVI OPTUTCS B
pesysbTaTe TOTO, UTO SKCIIOPTEpY He yAaeTcs BO-
BpeMSI HaliTu aJIbTepHATUBHBIX CIIOCOOOB €ro pea-
nu3oBaTh. [locpegHMYeCKIEe S5KCIIOPTHbIE OPTaHU-
3alMM TaKKe He 3aCTPaxOBaHbl OT MOJOOHBIX PU-
CKOB, HO CITOCOOHBI MMWHUMM3UPOBATb BEPOSIT-
Hble (MHAHCOBBIE TOTEPU 3a CUET TOTO, UTO 3a-
paHee 3aK/II0YAI0T aJIbTEPHATUBHBIE JOTOBOPBHI C
MHBIMM TIOKYIIATe/IMM BHENIHEro PbIHKA MO0,
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B CJIy4yae IOBpeXAeHMs ToBapa [Py TPaHCIIOPTU-
POBKe, MPOJAIOT €ro repepabaTbIBAONIMM Opra-
HM3aLMsIM 10 CPaBHUTEIbHO HU3KOM 1ieHe.

3. PUCK, CBSI3aHHbI C HEBO3MOXKHOCTbIO ObI-
CTPOJ OTIPY3KM SKCIIOPTUPOBAHHOIO TOBapa U
IONTUM ITPOCTOEM IpykeHHOI Gypbl Ha BHEIIHEM
pbIHKe. KoMOaHuM-rpy3onepeBo3unku B3UMaIOT
¢ 9KcropTepa GUKCUPOBAHHYIO CYMMY 38 KasKIbIi
JleHb IIPOCTOS (B 3aBUCHMOCTU OT LIeHOBOJ I10JIM-
TUKY KOMIIaHUM-TPY30IePeBO3UYMKa). ITO IPOUC-
XOIUT IIOTOMY, UTO MEJIKUIA SKCIIOPTep 4acTo Iie-
peBO3UT TOBap Ha BHEIIHMI PBIHOK M Ha MeCTe
HauMHAaeT [MOUCKYM ITOKYIIaTesNs], YTO MOXKET I10/y-
YUTBCSI Y HEr0 MOMEHTAJbHO, @ MOXEeT IJINThCS
HECKOJIbKO JHeil ¥ MPUBECTU K JONOTHUTETbHBIM
(buHAHCOBBIM 3aTpaTaM. IKCIIOPTHBIN MOCPEAHMUK
cTpaxyeT cebsi OT MOLOOHBIX TIOTePh, BO-TIEPBBHIX,
OCYIIECTBJISASI SKCIIOPT COOCTBEHHBIM TPAHCIIOP-
TOM, BO-BTOPBIX, 3apaHee 3aK/Iioudas JOTOBOPLI C
TOKYIIaTeISIMM BHEILIHETO PbIHKA, a TAKXKe C TEMU
KJIMEHTaMM, TPy3 KOTOPBIX OymyT IepeBO3UTbH
TPAHCIIOPTUPOBIIUKY HA 06PATHOM ITyTH.

BoIBOABI U 3aK/II0YEHUE

PesynbTaThl OCHOBHBIX MOKa3aTeseli BHeIlHe-
3KOHOMMYECKOI [esiTeTbHOCTY, KaK B ApMeHUN,
TaK U B IPYTUX Pa3BUBAIOLIMXCS CTpaHaXx, CBUAe-
TEIBCTBYIOT O TOM, UTO B 00IIIeM 06'beMe IKCITopTa
TOBAPOB [I0JIS MAJIOTO U CpeHero OM3Heca He3Ha-
YUTEIbHA, HECMOTPS Ha KOJMYECTBEHHOE MPeood-
naganue cyobektoB MCB.

Ocy1iecTBIEHHBIN aHaIN3 MTO3BOJISIET YTBEPK-
IaTh, YTO TacCUBHOe yuactue cyobektoB MCP B
3KCIIOPTHBIX OTlepalusiX, Hapsioy ¢ OPYTUMMU MIPU-
cymumu chepe Masoro u cpefHero 6musHeca mpo-
61emMaMu, BO MHOTOM OOBSICHSIETCSI OTpaHMYEeH-
HBIMM BO3MOKHOCTSIMM BBIXOJA Ha BHELIHMUIA
PBIHOK, MCXOASl M3 4Yero aBToOpaMu IpefjioKeHa
KOHIEeNnuuA CTpaTermyeCKoro yIipaBJIEeHMS 3KC-
MTOPTOM TOBapOB MaJjIOTO M CpefdHero 6m3Heca Ha
ocHOBe (GOPMUPOBAHUSI TIOCPEIHNYECKUX 3IKC-
TIOPTHBIX opraHmsaiuii. [IpefaoskeHO Tpu Bapu-
aHTa CO3JaHys TOCPeOHUIYECKMUX IKCIIOPTHBIX OP-
raHM3aLuii, anpobupoBaHHbIE B ApDMEHUN.

C yueToM QYHKIIMI1, KOTOPbIE OYIYT BBITTO-
HSITh 9KCIIOPTHBIE ITOCPEIHMKM, pa3paboTaH 00-
U [1epeyeHb MEePOIPUITUIl U PACXOLOB, KO-
TOpble HEeOOXOIMMO OCYIIEeCTBUTh AJISI UX CO3-
HaHus B ADMEHMM ¥ IPYIMX PasBUBAIOIIMXCS
CTpaHax.

C npuMeHeHMeM CpaBHUTETbLHOTO aHa/IN3a 3a-
TpaT IPY MPSIMOM M KOCBEHHOM 3KCITOpPTe paspa-
60TaHa MeTOmMKa OIEeHKM 3(hdEKTUBHOCTH B3a-
MMOJIEICTBUSI MOCPEAHNYECKUX SKCIIOPTHBIX Op-
raHu3anuii ¢ MajJbIM M CpeqHUM OU3HECOM B
Pecmry6nke Apmenust. DPpheKTUBHOCTb SKCITOPTa
CTaBUTCS B 3aBMCUMOCTD OT MU3MEHEHMS 3aTpaT Ha
9KCITOPT. BolzmeneHbl pasjMuHbie KOMIIOHEHTHI CO-
BOKYITHBIX 3aTpaT Ha 3KCIIOPT, MPOBeJIeH aHaIu3
MX BO3MOXKHBIX M3MEHEHMH U BBISBJIEHO TO 3HA-
YyeHye CYMMapHOTO ITOKa3aTesis M3MeHeHui 3a-
TPaT, P KOTOPOM KOCBEHHBIIT 9KCIIOPT OyeT 60-
nee sddexTrBeH. Takke COCTaB/IeHbI U peIlleHbI
ONTUMMM3ALIMOHHbIE 3aauy C IPUMEHEeHMEM I10-
KasaTeJieil YCIIOBHBIX 3aTpaT Ha KMUJIOTPaMM 3KC-
MOPTUPYEMOJ MPOOYKIMM IIPU IIPSIMOM M KOC-
BEHHOM 3KCIIOpTe, B pe3yJbTaTe pelieHus] KOTo-
DBIX BBISIBJIEHO, UTO ITPY KOCBEHHOM 3KCITOPTE CO-
BOKYITHbIE€ SKCIIOPTHBIE 3aTpaTbl MEHbIIE, YeM
TP TIPSIMOM.

B pesynbTaTe mMpopesiaHHOTO TPU MOAJepiKKe
IeJICTBYIOIIEr0 Ha apMSHCKOM DPBIHKE 3KCIIOPT-
HOTO IIOCpeIHMKA CBEKUX (PYKTOB M OBOIIEi
Komnauuy «Crajika»' aHaiM3a BbISIBIEHO, UTO
B3aMMOJIeICTBYE TIOCPETHUYECKUX SKCITOPTHBIX
OpraHM3aIuii ¢ MeJKMMU MMPOMU3BOAUTEISIMU He
TOJIbKO OTKPBIBAE€T JISI TOCTIEQHUX HOBBIE BO3-
MOKHOCTM BBbIXOMla Ha BHELIHMII PBIHOK, CYIIle-
CTBEHHO COKpallasi pacxoibl Ha 3KCIIOPT, HO U
TpeaoCTaBIsIeT BO3MOKHOCTh M30€eKaTh MHOXKe-
CTBAa PUCKOB, KOTOpPbIE MOTYT BO3HMKHYTbH IIPU
OCYILECTBJIEHUM SKCIIOPTHOI AESITEIbHOCTM.

! Vindopmauus npenocTaBieHa OTHENOM MapKeTHHIa KOMITa-
Hyn «Craiika» — 9KCIOPTHBIM MOCPETHIKOM CBEXUX PPYK-
TOB U OBOLIE}, ZeJICTBYIOIIMM Ha apMSIHCKOM pbIHKe, http://
www.spayka.am.
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aKcnopma npooyKuuU mManvlx u cpeornux npeonpusmuii PA u PO u paspabomxa ezo agpdexmueHoix mooeneti».
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Influence of Intermediaries on the Efficiency of Export of Small and Medium Business
Production in Developing Countries

Small and medium business plays an important role in the national economies of developing countries. From this
perspective, to create an effective system for exports is of key importance for these countries. The article provides the basis for the
implementation of intermediary export organizations and systems for their interaction with small and medium business entities.
On the example of Armenia, the authors proved that the introduction of intermediary organizations to enhance the participation
of small and medium business in export operations is expedient. These organizations may be implemented in other developing
countries. We used methods of analysis, synthesis, induction, deduction, comparative method, statistical analysis and others.
The authors proposed three possible options for establishing intermediary export organizations in developing countries.. Firstly,
we considered the intermediary export organizations, established and managed directly by the state. Secondly, intermediary
export organizations may be created by uniting of small and medium enterprises (SMEs) of a particular industry in association.
And the final option is the commercial intermediary organizations for export. By applying a comparative cost analysis of direct
and indirect exports, the authors have developed a method for assessing the effectiveness of interaction of intermediary export
organizations with small and medium-sized businesses. We defined the following components of the total exports costs: the
costs of warehousing, packaging, transportation, information collection, contracts, search for the shadow broker and interaction
with him/her, marketing, export documentation, broker services, banking and insurance services, personnel costs, operation
of the structure, tax and customs payments. We have analysed possible changes in these costs and defined the value of the cost
changes total indicator that shows more effective indirect exports. . The study defines the possible risks faced by the exporter
when entering the foreign market. These are the risk of interaction with unscrupulous buyers, the risk associated with the
application of penalties and the inability to quickly ship the exported goods, and the long waiting times for loaded wagons. The
research results can be applied to the implement or improve state policy in the sphere of small and medium enterprises, to develop
medium- and long-term plans to optimize the activities of small and medium enterprises and their export strategy.

Keywords: small and medium enterprises, intermediary, exporter company, direct export, indirect export, strategy,
efficiency of exports, association, cost, cumulative measure of cost changes
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